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Reply to the Head of International Relations

Pietro de Biasi

Dear Sir,

It is easy to reject workers' demands without sufficient information, but I considered necessary that you get familiar with a real situation, demands, as well as reasons for strike: 

1. New organization of production through the reduction of saturation or employment of new workers who would replace absent ones (maternity and sick leave), which would reduce the work load and the number of operations performed by workers. 
We know that in the business world an employee who works more than a defined norm has the right to a compensation, but in FCA Serbia norm hasn't been exceeded. Concretely:  

- There are nine workers working on fourteen stable machines and each machine is saturated to 220 units and such a distribution was arranged because FCA started working in two shifts instead of three.  

- Forklift truck drivers on the shop floor, where the speed limit is 5km/h, now apply maximum speed of 14km/h due to the insufficient number of workers – drivers at assembly lines, production mustn't be stopped. 

- Inlaying parts where there are 7 inlaying places are covered by 3 inlayers because of the insufficient number of workers – drivers, production mustn't be stopped. 

- In the past 15 units were necessary for the current production while now the number is reduced to 11 units and all workers are performing a higher number of and more difficult operations. 
2. Compensation for additional expenses caused by coming to work outside standard working hours when public transport isn't organized 
Due to the new method of organizing production immediately after the introduction of work in two shifts a certain number of workers is called to work before 6 a.m or after 10 p.m when there is no public transport and workers have to take taxis or organize their own transport. The biggest problem occurs when a worker in the second shift receives the order that he must stay until he has finished initiated saturation even though he performs duties on multiple work places. 

3.  It was agreed that the payment of efficiency bonus for 2017 would be done in 2017. 
In line with the Collective Agreement, we started negotiations in October and in December we achieved the agreement concerning the increase of salary by 3.000,00 RSD gross under the condition that the payment is made in 2017 and decided to agree on the amount of bonus at the beginning of 2017. 

Then, the employer changed the rules and suggested a package according to which a bonus for 2017 would be paid in 2018, together with all the fees involving salary rise in a joint package. 

Trade Union's suggestion was to pay the bonus in line with the agreement. We suggested 4 instalments and to have negotiations on the salary in October as it is stipulated by the Collective Agreement. 

The employer only wanted to regulate everything in one package. After negotiations which lasted several months (in June there were negotiations on a daily basis) and after the fourth deadline set by the employer himself – June 21, 2017 who still insisted on having one package, Trade Union Committee made a decision to organize two warning strikes – June 23 and June 26, 2017 and a strike on June 27, 2017 till the demands have been fulfilled. 
4. Increase of basic salary amount to 50.000,00 RSD
Due to the employer's blackmail saying that all previously stated points would regulated by the package, the fourth demand now goes in the Trade Union's package. Trade Union's suggestion was to have negotiations in October as it is defined by the Collective Agreement and resolve all other issues, but the employer only wanted to blackmail trade union by a minimum pay rise even though the salary now amounts to around 300EUR for the work performed in the above mentioned manner. Because of blackmail and not sticking to achieved agreements and working conditions Trade Union went on a strike. 
Respectfully yours, 
Date : July 7, 2017                                                                      Trade Union Organization                                                                                 

                                                                                                      FIAT Automobiles Serbia

                                                                                                               President

                                                                                                _________________________
                                                                                                          Zoran Marković       
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